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N\g philosophy

N\g stvongest belief

lnspi\mﬁon

b BEATOUR

Sounding board

SMGWS& MeANs

Most velaxed
Gveatest gratification

Etornal quest

N\g e s Aonl.
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Chexish and live life +o the fullest,

ot as a moment but as a journey

Time~tested values of pwsw@vo\nw; )
havd work, hamility £ candor will see
you through every obstace

_ Grandfather, Kasturbhai Lalbhai; Father,

Shrenik Kasturbhai; Mother, Panna
Lalbhai; Wife, Jayshree, she helps me

- kerop my sanity; Ouvuji R Parthasavathi

Rajagopalachariji; Vikvam Savabhai, who
was freated like a Hhird son. | have seen
him from very close quarters, phenomenal
haman being ‘

Several school £ college friends. They
don't misundevstand or get judgemental
& offer anconditional support

Various people at diffevent stages in

life. Now my son Punit & Kamleshbhai
Pated, on the spivitual side s

Pursuing ‘gour fé\ssion
'pr rAeAHwHon, listening to music

Blessed with lineage & the ability +o
contvibute productively

To find the meaning of life
To weate things that can make

the world a better place




Itsa buge 'met;g/vt to belong to such an illustrious famib
— especia[b when_your bistory goes backalmost 400
_years and your great-great-great gmndfatber bas been
a part of Akbar’s court. But we were never made to feel
li/@ we bad to live up to the past. We were given complete
freedom to Clmrt our own course. It was, of course,
overwkelmiug to see top Politicians wa[k in, including the
lz‘/@s of Prime Minister jamzbar[al Nekru, but then again,
we were among the top 20 industrial bouses in the country.
Growing up in that buge bouse, with a lush green lavwn
and a Chevrolet — the trappings of luxwy were all
there. Yet, 1 went to school on a cycle. My friends came
from less Privileged backgrounds, many lived in a one
room-kitchen. And it never fe[t uncomfertab[e because
the famt‘b never qua[zfiea[ who could be a friena’ . When
tlve bome—coo/@d food was [aid out, 1 fozmd a spot on t]ae w
floor, just as lmstib as the others and ate my fz‘[[. qube L- k k ’ ‘\
it was because dadlzji lived a Gandbian [i estyle bimself. 00K, WROS
What a stic/der for time be was! Dinner used to be served at 7 pm s/mrp. 1f you were late, you bad
to go bungr). 1 remember when Sardar Vallabbbbai Patel was invited home for dinner. He was a
good friend of dadlzji. When be *wal/@d in, the family was already quying bridge. In jest, Patel asked
if dadlji bad forgotten the dinner invitation, only to be told “Sardarbbai, it’s pretty late, it’s over.”
Dinner bad been wound up without the depugy pm/ Sbocked, be wal/@d away without anotber word.
Where > you stood on the Persomz[ii_:y scale, bow laz'gk or low, didn’t matter to a’daézji— be believed
in the dz;gm‘gy of labour. 1n the aftemoon, the bousebold smff would rest ﬂ)r three bours. Then, if
you needed tea or snac/Q', , you bad to prepare it )ourse[f in the kitcben ; the smff simpb couldn’t be
disturbed. The same Principle wor/(ed at Arvind. The doors to bis office were alwa)s open. He bad no
secretary because be didn’t need one. Whether ' you were a wor/@r or

OMQ/.?

managing director, , you were free to mz[k in without an appointment.
A man of quickdecisions, sometimes be wouldn’t even offer people
a seat, just send them backwitk so[utions, in less than a minute!
Once in a while, 1 would meet papa in office. As a child, 1 would
be given a Pencil and an eraser to amuse nyse[f. But when 1 was
about to m/@ the Pencil bome, papa tookit away quic/(!y, saying it
be[onged to the company. didn’t understand it then, but it was

The pencil
that taught
me to
dvaw the
boundary

an eczrb lesson in trustees/vi[z. Even with somet/vz'ng as insz;gm'fz’cant
asa pencil, 1 was made to differentiate between what be[onged to
the company and what was mine. For both my papa and dadlayi,
Principles mattered more than mytl:ving else. Their word mnked
/:vz;gber than any [egal agreement. An oft-repeated sentiment in the
. bhowme was “Once you lose trust, it can never be gained back .

16 March 2018 / Outlook BUSINESS
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1 was a rebel, consmntb going against the wishes of papa. 1t
3 Wowe badren

tookme just six montbs to bail out of Lalbbai Dalpatb/mi .
Sewdiag Mew T St Jolms Unweudly Yo
Co[lege of Engineering, where be sent me. 1 wanted to study {oiiegf, ‘T::«““fup‘ MW_K‘;M Cannus, T g
) . ) a o4, B T o apw Lak
science in St Xaviers Col[ege but couldnt get in. So 1 ]omeal & 5; ; j ot ;wu(\.“j Yime 3
MG Science lustitute instead. After two years, | fimzlb got L b kua Mie 1Y was o wight gchrseh

| ouglek Thad
into Xavier’s and mazjored in statistics and matbematics. ‘ A0

te heel qually 4=

AIAL

w would e

;\t‘;‘y
oo

It was the Beatles era. Ob, bow t/ve) trz;ggerea’ my own
stint with rockmusic! 1 was in bz;g/v school when my cousin P P AR T

exposed wme to the iconic rockbzmd and Cliff Richard. 1 God ;w'fm‘w e il T
don’t /Q/zow whether 1 [i/@d the music or the idea of being \’ oy “f"

different, but 1 became a drummer. Our band was called

Drifters. True to the nawme, we drifted apart! But what fun o s ﬂqm |

that was! Ob, the dqys at Xaviers! : f‘;’!‘ \{i gm e W‘E"‘ - ,-5@1(7
Pczlm bad a great academic record — be went to MIT for hetd @Mjﬁ - w\? wale fou b%mr.”

engineering and Harvard for MBA. 1t was only natural that o P ?0*‘}% ;zi' ::Aa

be wanted me to go to America too. I rook_ the GMAT, fared i o ‘
Poor]y and ended up getting into an evening co[[ege in New The letrer from papa that
York, St. Jobu’s. He as/@d me 1o go anyway and try and V@A“g moved me - li‘l’bﬂ\“g!
get into a better col[ege from there. Chintan Pczre/&b (who

bas been with me since /‘indergdrten) and 1 joined the executive programme at St Jobw’s. Everyone
there was 35-40 years old! We were 23. So we simpb couldn’t adjust. Somebow, we managed to get into
Rochester. Papa Flew dovon and tookme there bimself. 1 remember it was January and we wal/@d in
deep snow. | don’t /wa why or when 1 started resenting the p[dce, but 1 just /@ew 1 wanted to come
bac/Q It was Probabb the wrong decision, but it felt rz'g/;t then. 1 can’t forget the letter papa wrote. 1
feel guilgv that 1 pus/oed you into this, so Please come bac/(knvitbout any besitation if your beart is not
there.” Those were the words 1 wanted to bear. 1 pac/@d up and came backkome.

Omnce 1 was bac/(., I wor/@d for a year at Arvind, mmmged to get some experience but no important
assignments. | bad my eyes set on getting an MBA so | 4PP[ied to all the top business schools in the
country, inc[udz‘ng M-A. I manageal to get into Jammnalal Bajaj lnstitute of Management Studies,
Mumbai. Tronically, 1mM-A was co-founded by my gmndfatber, Kasturbbai Lalbbai, along with
Vt‘/qam Sambkui, but be never made that P/:vone call. He wanted to build an institution of excel[ence;
that would only be Possib[e t})roug/:v 1009 merit. 1M-A was, of course, the brainchild of Vikmm
Sarabbai. He got the affiliation from Harvard. Dadlzji was offered the cbairmans/oip, but be refused,
saying that will give it “local Gujarati flavour.” He wanted a global positioning so be backed off.
That was daduayy.

At Jamnala[ Bajaj, it was bell since the course was tedious, to say the least. ks Basu, the director,
would say: “Learning tbeor) is easy. 1 want to put you up against impossible odds to see z'f _you can
survive.” True to bis word, be did exactb that. Being a science student, 1 bad to learn accounting and
become adept at cloing a trial balance in just three montbs. If I failed, I was out of Bajaj. The time to
learn was a[wqys short, be it a project, case stuc_fy, discussions or exams. It was especialb toug/? for aguy

who bad never war/@d so bard!
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I li/@d the course tbougb, which spurred
me on. But life bad a different band for
wme to Pla). I developed an abscess and
bad to be opemted on, immediately. The *
exam was just ten days away! My parents
met Basu, asking if be could waive off i
my final exam or bold it later. He said,
“S/vreni/‘éédi, in [ife would you get a
second chance lz‘/@ this? If you cannot
appear fbr the exam, you bave to repeat

' ; : the year.” My parents were packed away in
Jamnalal Bajaj Institute of Management  characteristic Basu style...1 artended the

Studies and Life Lessons final exam on a stretcher.

: It was an important lesson: There are
no exemptions in lifé! You face Pro,blems bead on and come out a winner or a loser. My first brush
with a tougb situation bad a /mp}gy ending tbougb —1 pz,zssed with decent scores. 1 believe there’s
a thin line separating the successful and not so successfu] Peop[e — it’s their sheer perseverance. I
not that tbgy are smarter or bave better dlt;gned P[z,mets. When ' you toss a coin, the Probabilit) of
winning is 50:50. It’s the same with life. Yes, it does throw curve balls at times, but in the [ong—term
everyt/ving evens out. Even tkings that loo/‘cripplingb bad, eventua[lv turn around, simpb because

you outlasted the bad P}mse. . - :

If I'm not mz‘sm/@n, we were a batch of 48 guys. The second ' year, ] specialz’sed in fincmce, and we were
reduced to 17. Most of the guys bad opted for mar/‘eting. Subbu was from a film—malq‘ng famib. He
would azlm_zys say be would mﬂ/@ films after Bajaj.

Years later, meeting a batchmate, the conversation turned to Subbu.

“Arre, Subbu bas made it great in films,” be said. ;

“Apna Subbu?” “How?” “Where?” |

“Arre, Mani Ratnam is @ﬂd,Subbu,” be laugbed. .
It felt great to bear the news. Bobby Bed: also did Those Q’“Vlﬂ A“ﬂs at AVV"‘A:

well. He directed Bandit Queen. And 1 can’t forget with spinning master A
the professors - the two Gurumurthys (bada and Queveishi

chotd) — tlye) were some of the fines,t brains in ; :
finance. Absolutely brilliant!

By the time 1 gmduated from Bajaj, dadizji bad
wor/@d out a pbenomenal succession Plan. He was
a true visionary — joint ventures, Professiona[
management, and even women empowerment —
way abead of bis time. He started seven composite
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2T DIARY of an entrepreneur

textile companies for bis fonr sisters
and three brothers. They were all listed
and each member of the famib was
given a company. So my unmarried
aunt, Lilavati Ln[blm'i, got a‘mill,as
did the otber sisters — nameb _]bzzfveri,
Nanavati and Hutbeesing. That wision

to segregate the compnnies, /@pt the

famib togetber. Ewven today, we are a

tight-knit family. ; w
Atul was another one of dﬂalzzji’s R o= ‘ 3 -

masterstro/@. He bougbt around 1,500 Mg supey hevo KAS"’M( bhai L-A‘bb\ﬂl A

acres in Valsad — a unique location t+he a\u:Luisi-l'ion of Laxmi Cotton

with river on one side, a mt’hm) trackon

anotber, mountain on the third and big/om_zy on the fourtk. It was a Perféct location for a campus. He .

stitched toget/ner three collaborations — one with an American company called C)mnamid, second with

Swiss-based Ciba—Gez;gy and the third one with 1c1 from Uk. Atul, of course was the fourth one, which

was fully owned by us. Way backin 1952, you could see four distinct cultures, architectures, ownerskip

and wmanagement structures existing on one campus, which was inaugumted by none otber than Prime

Minister Nebru. Dadaji then brongbt,;in BK. Ma{umdar from the London School of Economics to |

manage Atul alongside the family. At that time, Cbandmpmmd Desai was managing Arvind. The

latter was founded in 1931.

1 joined Arvind as a trainee in 1977. At the time, 1 was onbresponsib[e for materials management.
My uncle Arvind Narottam Lalbbai was the chairman of Arvind and Manubbai Shab was the
professional CEO. Along with my otber cousins, t/:gy tookmre of all major. functions, so 1 bad all
the time in the world. And 1 became a serial entrepreneur of sorts! 1 started new businesses with
friends, dabbled in areas that werecompleteb different from each other. With Chintan, (who was
gmdmting from m-A) 1 already bad a trading company called Amtrex. This was when we were
both management students. We stumbled on to air—conditioners, built a business and then tied up with
Hitachi. From there we moved to advertising with Ravi Gupta to. form Tri/qya. A[ong with Gautam
Sbroff, [ set up a Placement service called Perfect Placement, and. it was one of the best then. How
could 1 leave financiﬂl services alone! Out came Anagram Finance and then 1 jnmpea’ on to fasteners.
At St. Jobu’s, | was staying with Pczn/@j Dave. When be returned to ludia, be came up with the idea of
bz@u’ng a second-band machine to nm/@ gum tapes. We started immediately. 1 also started a whole lot
of companies manufdctnring chemical c_{yes, intermediates with a friend s friend from MIT, who was a
chemical engineer. God, 1 tbinkl bad about 30-40 ventures!

There was very little tbougbt;or strategy. If someone came and discussed an idea and 1 ﬂzlt there
was an opportunity, 1 would Jump in. The six_years from 1979 to 1985 were extremely bectic. 1 /@Pt
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trying businessafter business. The fumy t]aing was 1 bad zero
capiml, also zero approwzl from the fczmily. Papa tbougbt
. /mdgone berser/(_but be didn’t stop me. 1 borrowed the
requisite capiml,lOO% of it, in my personal capacity by giving *
. guarantees. It was a 100% debt scenario but 1 /qzew what 1
mzsdoing —orsol tboug/ot. 1 bad written a paper in Bajaj

",

M=o

__that in an uinflationmy economy, debt is the cbmpest. Professor
Murtby bad taugbt us this. What be bad not mugbt us was
; tbat‘over[evemging companies could lead to death! That was

a crucial lesson 1 missed out on. 1 would learn it later in [i e,

: dfter paying a dear price.

In tbeaiy, the argument bad merit. If _you consider mflatzon at
12% and cost of debt lower, you are almost getting free money
—Uactually  You. earn _Some in real terms. But then, in realig:y,

..we were borronzing at 18% at that time, so it was costly debt. 1
bad such dire conversations with papa. He /@pt tellz'ng me that
Debt powers a things would go wrong and Tll go belly up one day. And if that
dozen iAdeS! Ra{—kq,(w bcz[)pened, be wouldn’t bail me out. 1 still went abead. Some of
+wo AOZQA’\ i A&w\s! the gﬂmb[tZS wor/@d — Amtrex, Anagram and Tri/@ya did well
and some otbers closed down. But it was a disastrous tlyouglyt
process. My simP[e adice is: never do sometbing [i/@ this!

Maybe things wouldn’t bave gone awry at Arvind if 1 bad kept ;
a level bead. Then maybe Murpby’s Law bad to come into play. ,EVQng sunset is

Eve;ytbing that we bad created pﬂinsm/f\ingl) over several decades followed bg A _sunvise
would be in vain. Why2 There was no one 1 could blame.

We got eveiytbing rigkt, except one piece, one crucial piece. I
bad ystemﬂtimlb repositioned our textiles business. When 1
joined, power looms were just starting to m/@ over the mar/@t.
For the first time, we were in a difficult situation. 1 soon
realised we wouldn’t survive their ons[ﬂugbt, There were some
80-85 maills in Abmedabad — it was the Manchester of India,
but mills had alread) started closing dovwn. And _you couldn’t
even say it was an eqmzl competition. since power looms were
f[ourisbing because t/vgy were unregu[ateal, tbgy didn’t bave to

pay taxes. On the other band, we were constrained by licences.

There was no question of the political class intervening because

power looms were creating jobs, in ]arge numbers. 1t seemed

impossible to win agat’nst thewm — we were not being xl[owed
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to grow, so we bad to reinvent. We needed a
solution, there was no point voicing how unfair
the competition was. | bad learnt early on that
life isn’t fair. 1t is what it is. While 1 understood
the difficu[t) of the situation, it was dszicult

THE to get otbers in the family on board. They bad
E A lES never seen failure befbre — someone who basn’t
encountered the dark side, tbinks notbing wrong

can ever kappen to bim.

I tookover as managing director in 1985.
Luc/q'b, my uncles empowered me and allowed
The +vendsetters | loved e to make decisions. In those dark_days, 1 saw
aray of lz;g/vt when we stumbled on to denim.
That single ray of Itglyt meant we could experiment going global. Arvind till then was a 100% domestic
business with womenswear as our domain. 1 was wor/g‘ng with Vasant Mote from IM-A on strateg y
at the time. We needed a new vision because as a domestic quyer, we couldn’t win against the power
looms. We needed to come up with Products that bad a g[obal appeal . And the answer was very clear —
western wear, even tboug/v it was a new concept in India. 1t was at the same time that Bollywood bhad
just made jeans fashionable, but they weren’t available in the country yet. Rajiv Badlani Gmy brother-
in-law) quit bis job at O&M and toget/ver we decided to ma/@ denim...

Moving into denim required a unique teckno[ogy. But we managed to get it rz;g/:t t}mnks to PR Roy,
who was running research at Arvind. We began exporting to Russia — our experimenml ground e
tbrougb Keshavlal Ta[a/‘cband, beaded by Har/q's/von Udani, to understand and learn export of
denim. 1t was an instant bit and we continued doing business with them going ﬁ)rvaard .

A[ong with denim, we brougbt in a whole lot of western wear inc[uding wrin/de-free trousers.
We built an integmted /qzitting business and the largest s/airting facilit). We also
got our first international Emnd, Arrow, into the country. Arrow was
/Q'zonm for its white shirt. Papa often ta[/@d kngb of Arrow, but
in India reaab-to—wear was a bz;g c/vange as everyone tailored their
clothes. The reactions we got were: “What’s this? I1t's so much cheaper

to get clotbes stitched ™.

That’s when | met Govind Mirchandani. 1t was 1987 and 1 bad become
the de facto cro of Arvind. Govind came from Madura Coats, and
c]uic/(‘ly 1 made bim the cxo for branded garments. Govind was a brilliant
guy! Arrow was a mass brand but be wanted to create a Ralpb Lauren bere!
His idea was to open stand-alone stores altbougb there was not})ing li/@ that
in India then. The first Arrow store on Kamaraj Road in Bangalore was
an instant success. We bad comp[ete]y cbanged Arrow’s bmnding — it sold

Po]yester cotton shirts and was a department store brand in -
America. We turned it into a premivm cotton, forma[ brand, -rt\@ A NIM +t\ﬂ+
which one could wear to the office. MﬁA@ bVOkQ/ us
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USA*1851

I can never forget the first meeting | bad with the multi-billion
dollar owners of Arrow. They wanted to /qzon: our turnover.
When 1 said 100 crore, no one understood. They didn’t /@0117
what a crore meant! Their ignorance stretched to them as/@ng e
about sna/(gs and e[epbants in India. Irritated and angry, 1 made

the decision of mking Arrow to Indial Convincing them to give us A + +‘\
e 0

a licence was not the onb burdle. There was no lega[ mechanism i £Q/l‘\lﬂg OP
to bring in an international brand into India. How could we +‘\Q’ 'PIVS AVVON
pay them royalty in dollars out of India? Hence, 1 created a showvoom
subsidiary in New Yor/K, which was used for exports too. Finally,

t/:_ey agreed to it but it was complimteol [egﬂ[ structuring.

Tax structuring was somet/ving 1 was fairly adept at by that time. The first tbing 1 did at Arvind
when joirzea’ was tax Planm’ng along with ps Kunte, who was a brilliant tax Planner. We created one
of the most comp[ex tax structures without any income! That was funny. The whole structure was such
that 1 would neither pay income tax nor wealth tax. 1 was /Q'c/@d! 1 had seen our fami]y suffer because
we alm_zys quyed by the rule boo/(: There was a disproportionate wealth tax and a very b{g/s income
tax. 1 grew up seeing the family lose wealth because of taxation. It isn’t fair to tax someone in such a

way that there is no wealth creation.

After the success of Arrow, 1 s{gneo] up with Moban Murjani. He became a great friend. Moban bad
become a celebrity aﬁ’er building Gloria Vanderbilt — as the only Asian to bave built an iconic brand
in New Yor/Q I was entbralled; 1 wanted to bring Gloria Vanderbilt into India. Tommy Hilfz;ger didn’t
exist at the time, but Moban was work{ng on that and bad alreao!y openea’ an outlet. Urzfortunateb, b)
then, everytbirzg went wrong for bim. He tried to build Coca-Cola as a c[otking brand and went into
financia[ distress...

Even before that kappened, our joint venture fell apart. He bad to sell off eveiytlping but be retained
the licence for Tommy Hz’[fz;ger in India. He came to me and we got the brand to India. When be sold
out of the joint venture, PVH Corp boug/vt bis shares. We built a Platform, which was uni(]ue, abmost
the largest for international brands.

That was the time 1 met the directors of PVH, GAP, Levi’s, VF... . you name it. Getting the meetings was
a tougb ms/Q Our /n'stor) and impecmb[e repumtion belped . Some/oow, we manged to se[l tke potential
India offered. 1t was toug/v but it /mppened :

The first jeans brand 1 went to was Levi’s. 1 became good friends with their guy from Pbt‘lz’ppirzes,
Leonard Bennett. | gave them all the details of the required [egal structures and bow to go about the
operation. Then, their board decided tkgy wanted to come to India on their own! 1 was kezzrtbro/@n.
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Levi’s is as iconic as_you get in denims but 1 too/v‘t in.my stride. Then 1 got married to V¥ and brougbt
in Lee and Wmngler. For a short time, Lee and Wmng]er did better than Levi’s. Soon enougb, Levi’s
overtook them as the number one denim brand in India. The onb saving grace was that tbg) became
important customers — we are part of their suppb chain global[ :
It’s lzkg aézc/d/z used to say: “You can on!y put in_your best the results are never in _your band.” Wbetber
_you succeed or fail, there’s only one question to as/Q Did you give it_your best? Overall, between 1985
and 1997, we did well. We mn[qzd 31st in the country. Everything was on the ri;gbt tmc& We were
futuristic on management, systemts, were the first to bring in SAP and consult with McKinsey. We were
war/q‘ng with ck Prabalad and bringing g[abal brands to India. 1t was fantastic!
That was also the time when some of the best talent joined our mn/g. 1 was clear about bringing in
Proﬁzssiomzls from dqy‘ane. I @ew if)ou mix management and owners/?ip, there would be Proélems.
As a third generation entrepreneur, expressing your opinions on who is capab[e or.not can spoi[ relations
ina famib. If 1 have to discuss the capabilities of my brother, cousin or even son, it can be a difficult
conversation. So w/gy get into it?¢ The best ;tbing is to band over the management to a neutral DUy —
it is easier for all ;of us sitting on one side to say if the person izppainted is Performing well or not. We

cannot bave divergent;views,on that. S

Till 1995, 1 was riding btgb on the success of denim. Little did 1 /Qion: that the Pﬂtb abead was steep,
going all the way dovwn to the brtnkof ban/quptc

It started with Anagram. 1 bad an agreement with GE Ca[zztzzl to sell it. They bad done their
audtt, Arthur Anderson did a due diltgence — Mo one fozmd m_zytbmgwrong. But my own Chartered
Accountants, Darshan and Jayesh, came up to me, saying the cash flows are not matching. Something
Was Wrong. The boa/g were being coo/@al! 1 went to GE and called off the deal. 1 bad 3500 crore
deposits from the mar/@t., As non-executive chairman, the fault didn’t lie at my feet but 1 decided not
to sue the management as it would bave only made

matters worse. The family ironed out all issues, o Missing MSL\.? ,
repz,zid ever)tl:ing. We even P&Zid ,sometbing to the ;

equity sharebolders because the cost of equity bad
become zero. At that stage, every bankwanted a. .
piece of retail. 1 decided to sell the company to ICICL.

But Anagram wasn’t the only Problem. It was only the
beginning of a rez,zlb bad Period ; Eve;yt/ving that could
£o wrong, dic[ . Denim demand nnd Prices‘collapsed — it
was our cash cow. When exckange rates went the otber
way, cash flows furtber dried up. To add to matters, 1
bad planned a [arge expansion at Santef, Gandkinagan
The Plﬂnt wasn’t built on time due to kemy rains, so

much so that Thol La/@ broke and flooded Santej. The
%1,000-crore project got delayed by a year.
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And Arvind was mug/vt in the crossfire...
We bad to go for one of the largest
restructuring in bistory at that time. There
were 80 lenders who sued me, of course and
threatened to m/a\e me.to ban/quptgy. What
bad really gone wrong was the execution of
Sanutej, which was compounded by the decline
in cash flows from denim. The business was
viable at the esrTDA level, but because of the
levemged balance sheet, our cash flows were

not enoug/v to service opemtions.

It was the greatest business lesson of my £

llfé: if)ou over[evemge 617161 don 7% gi’ue bbb{— +

)ourself’ time, t/vings will go wrong. You VAP) JQIA"—k +VaP

cannot assume t/ygy will Lo rig/yt, In a worst-

case scenario, you will end up with a cash flow Problem. If that /mppens, , Jou are so preoccupiec{ with

managing cash flows that growtb m/@s a backseat. All creative r/aings stop and you end up creating
a Problem for all sm/@bolders.

That’s what bappened. Restructuring was a tougb, lengt/;y and tediouns process. It started in 1998. For
the first time in the kistor) of Arvind, we missed a dividend. 1 went t/yrougb bell. 1 sold e'vecytbing
and brougbt in ¥70 crore Persomzlb to show our commitment. It was a tougb rking to do — to sell off
every asset 1 owned. 1t burt to let go of my bowmes and properties but 1 bad to do it. 1 used to love the
Pent/vouse at Tabnee He{g/yts in Mumbai, to wn/@ up and loo/vzt the sea from there was a great ﬁe[ing.
1t’s still one of the best buildings in Mumbai, but 1 bad to sell it off...

The period From 1997 to 2002 were the worst_years of my life. To be braugbt dowon from the Pt’nnacle
of success was both s/voc/q‘ng and traumatic. Even friends ta[/@d to me [i/@ 1 was a criminal. That’s
when 1 realised bow barsh the world could be. But then zf you baven’t Pﬂid your dues, Peop[e bave
every rtg/vt to treat_you differentb. Iz was a’ifficu[t tboug/v, to be slz;gbted 19) allies, co[[eagues, friends
and peers! 1 bad never been treated Itke that in my entire life.

But this p/mse mugbt me that eve;ytbing is transient — fame as well as criticism. 1t reaffirmed my
faith in Nisk/@m Karma, the Pbilosop/v)/ of Gita — you shouldn’t be impacted by success or failure. To
get up each dqy and go back_to wor/(_, what you need is equanimity, especialb when you are fz;gbting for
survival. You bave to give your best even when ' you /Q/zow the shutters can come down any time. For me,
it wasn't just about the company, the lenders and the bumiliation, but the reputation of the fami]y... the
[egagl. I /@Pt t/vin/q‘ng 1 bad created this mess...

Even then, li/@ always, the entire famib stood lgy me. My uncles Arvind, Niranjan and cousin
Samveg never (]uestioned me or uttered a word. T/ve); simlbb stood b)) me li/@ a roc/Q _Ia)es/v Shab was
exceptional and tookd” the beat, bandled the meetings and shielded me from the bankers. But for
bim, it would bave been impossib[e to tide over the crisis. Some friends were staunch in their support.
got a letter from T Thomas, the then-chairman of Hindustan Lever, saying, “Sanjay, don’t lose beart,

})ang in there.”
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As a child, 1 would question the meaning of life. Why do we exist? The search for answers led me
to Parapycbology. 1 read boo/@ on every religion, even spt’rt’malz’t). All of them said the cmb way to
fz‘nd the answer was from m’tbin,,tbrougb self—c[iscove;y. Ours was a relzgious famib. Dadaji was...
the chairman of Anandji Kalyanji Trust, which bas been managing Jain temp[es in Gujarat and
Rczjast/mn, for many_years now. Papa was a staunch Jain too, but 1 never got boo/@d on to Jainism. My
motber always said, “Why do_you need to go to a temple? God is everywhere. God is within_you.” She .
bas a[mys been a Pil]ar of strengt/o. She was quite creative, and introduced us to all /Q'nds of extra-
curricular activities — from Iudian classical music to Painting, art, dance and drama. A talented singer
and musician, she wanted me to learn the tabla. 1 did, but soon lost interest. o s

Instead 1 ventured deeper into;spz'ritualit). I decided to learn Mabarishi Yogi’s transcendental
meditation. But there was no one who could teach me in Abmedabad. One dc_{y,, my liaisonmanﬂger ,
introduced me to a type of meditation, Salmj Marg. I got the first sitting fram preceptor Rajaédézz, L
who then, too/{'me to the Master — Partbasaratbi Rajagopalzzc/mri — in 1994. Ever since, spz‘ritual
practice bas been a wmagor [mrtaf my [z’fe. In times of distress, bis words bave almys wor/@d as a balm.
And tkougb the medium bas notbing to do with sal’uing fz’nana‘cz[ or bealth Prob[ems, it be[ps put
t/vings in perspective. : : : : : , L o :

A win is never simpb a win. Consider Roger Federer. His success is not just because be is a better Pl@yer, ,
but because be bas better mental strengtb and self—belz‘ef: He p[ajs the bz;g points better. Good quyers raise
their game at critical Junctures. Whether _you are a. sportsman.or businessman, it’s the same princzple. The
abilz’gy to tbt‘nk out of the box, to stay fbcused against impossible odds is what m/@s,)lou abead of the Itmc/Q

In our case, once tbe restructuring was done,

: » .
T Tl'\OMO\S ezzelytbing ,ﬁzll in P[zzce. Santej started wor/q‘ng, and
GOMFOV'.'“\S ‘Q/HQ/V ~we could fbcuson the business. We ventured into many
B L s m— new t/?ings — technical texti[es, agro, water treatment,
XV engineering and real estate. It was as if 1 bad joined
:WM Arvind, all over again...
= June 3, 1998 _ When  You. are managing a listed company, your

dbarma is to create sharebolder value. But can_you

do that and create an impact bgyand Profit.? Can_you .

create millions af jobs? Mcz/@ the textile industr), which
uses. buge amounts of water, waterless? Help. farmers L

Mr. Sanjay S. Lalbhai
Managing Director i
Arvind Mills Ltd.
Maroda Road

Ahmedabad 380 025

e grow cotton in a sustainable way? Create a positive

L e e o s A i , L ! .

Somantle ows S0 T rovurhed: _carbon ]rootprmt.? Disrupt ¢ e textile chain? Offer
L st e cies 2 ot o R 2 g , , ;

b Sbazanoiacks. and %€ mass customisation? Sitting in Myntra and Amazon's

dts
‘considerable personal I ords
f integrity and fal £

,warebouses,,deliver zmic]ue shirts to customers

ppen {n business aspecially unen you grow fast insmnmneausb? Can_you compress the entire process?
R Can_you give customers 20,000 des{gns to choose from?
Can_you ma/@ smart clothes? Can_you embed wearable
tecbnology in clothes? Can you fina’ new. fibres, to.
enable this? There are so many questions that are > yet to

be answered. The journey is ongoing... @
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